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Sale Street Baptist Church 

Lake Charles, Louisiana 

 

Constitution 

 

Preamble 

We declare and establish this constitution to preserve and secure the principles of our faith, and to 

govern in an orderly manner Sale Street Baptist Church (hereafter referred to as the “Church”). This 

constitution will preserve the liberties of each individual church member and define the freedom of 

action of this Church in its relations to other churches. It will guide this Church in conducting Jesus 

Christ’s ministry locally, nationally, and internationally as He leads. 

Article I – Name 

This Church will be known as the Sale Street Baptist Church of Lake Charles, Louisiana. The principle 

place of ministry is located at 1611 West Sale Road. 

Article II – Mission Statement 

Our mission is to glorify God by fulfilling the Great Commission through the transforming of people 

into fully obedient disciples of Christ. 

Article III – Purposes 

Sale Street Baptist Church exists to lead people to: 

1. Worship. “Come let us worship and bow down; Let us kneel before the LORD our Maker.” 

(Psalm 95:6, NASB) 

2. Connect. “For the body is not one member, but many.” (1 Corinthians 12:14, NASB) 

3. Serve. “…through love, serve one another.” (Galatians 5:13, NASB) 

4. Reach. “Go, therefore, and make disciples of all the nations…” (Matthew 28:19, NASB) 

5. Grow. “And Jesus grew in wisdom and stature, and in favor with God and men.” (Luke 2:52, 

NIV) 

 

Sale Street Baptist Church shall be organized in order to fulfill these five main purposes that Jesus 

ordained for the church. 

Article IV – Statement of Faith 

The Holy Bible is the inspired Word of God and is the basis for any statement of faith. The Church 

subscribes to the doctrinal statement of “The Baptist Faith and Message” as adopted by the Southern 

Baptist Convention in 1963. We band ourselves together as a body of baptized believers in Jesus Christ 

personally committed to sharing the good news of salvation to lost people.
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Article V – Relationships 

The government of this church is vested in the body of believers who compose it. It is subject to the 

control of no other body, but it recognizes and sustains the obligations of mutual counsel and 

cooperation, which are common among Baptist churches. This church will voluntarily cooperate with 

and support the Carey Baptist Association, the Louisiana Baptist Convention, and the Southern Baptist 

Convention in so far as this Church feels led. 

Article VI – Membership Covenant 

The Lord has often made covenants with his people (Gen. 9:1-17), and God’s people have made 

covenants with one another (Neh. 9:38).  Our membership covenant lists God’s expectations of us as 

we commit ourselves as church members.  Each of the expectations is drawn directly from the Bible, 

the Word of God. 

 

1. I will protect the unity of my church 

By acting in love toward other members.  “Therefore, as God’s chosen people, holy and dearly 

loved, clothe yourselves with compassion, kindness, humility, gentleness and patience. Bear 

with each other and forgive whatever grievances you may have against one another. Forgive as 

the Lord forgave you. And over all these virtues put on love, which binds them all together in 

perfect unity” (Colossians 3:12-14, NIV). 

By refusing to gossip.  “Do not let any unwholesome talk come out of your mouths, but only what 

is helpful for building others up according to their needs, that it may benefit those who listen” 

(Ephesians 4:29, NIV). 

By supporting the leaders.  “Now we ask you, brothers, to respect those who work hard among 

you, who are over you in the Lord and who admonish you. Hold them in the highest regard in 

love because of their work. Live in peace with each other” (1 Thessalonians 5:12-13, NIV). 

 

2. I will share the responsibilities of my church 
By praying for its growth.  “We always thank God for all of you, mentioning you in our prayers. 

We continually remember before our God and Father your work produced by faith, your labor 

prompted by love, and your endurance inspired by hope in our Lord Jesus Christ” (1 

Thessalonians 1:2-3, NIV). 

By sharing Christ with others.  “But you will receive power when the Holy Spirit comes on you; 

and you will be my witnesses in Jerusalem, and in all Judea and Samaria, and to the ends of the 

earth” (Acts 1:8, NIV). 

By warmly welcoming our guests.  “Accept one another, then, just as Christ accepted you, in 

order to bring praise to God” (Romans 15:7, NIV). 

 

3. I will serve in the ministry of my church 
By discovering my spiritual gifts and human talents.  “Each one should use whatever gift he has 

received to serve others, faithfully administering God’s grace in its various forms” (1 Peter 

4:10, NIV). 

By being equipped by my leaders to serve.  “It was he who gave some to be apostles, some to be 

prophets, some to be evangelists, and some to be pastors and teachers, to prepare God’s people 

for works of service, so that the body of Christ may be built up” (Ephesians 4:11-12, NIV). 

By developing a servant’s heart.  “Each of you should look not only to your own interests, but 

also to the interests of others. Your attitude should be the same as that of Christ Jesus” 

(Philippians 2:4-5, NIV). 
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4. I will support the ministry of my church 
By attending faithfully.  “Let us not give up meeting together, as some are in the habit of doing, 

but let us encourage one another - and all the more as you see the Day approaching” (Hebrews 

10:25, NIV). 

By living a godly life.  “Whatever happens, conduct yourselves in a manner worthy of the gospel 

of Christ. Then, whether I come and see you or only hear about you in my absence, I will know 

that you stand firm in one spirit, contending as one man for the faith of the gospel” (Philippians 

1:27, NIV). 

By giving regularly.  “On the first day of every week, each one of you should set aside a sum of 

money in keeping with his income, saving it up, so that when I come no collections will have to 

be made” (1 Corinthians 16:2, NIV). 

Article VII – Amendments 

Any member or group may propose amendments or changes to the Constitution at any regular 

membership meeting of the Church according to the following: 

1. The proposed amendment must be presented in writing. 

2. The proposed amendment will be referred to the Deacons for consideration.   

3. A minimum of 30 days must have elapsed before the proposed amendment or change is 

presented to the church membership for discussion or vote. A report or recommendation must 

be presented no later than 90 days from the time of referral. 

4. Copies will be made available to the Church membership at least two weeks prior to voting on 

any proposed amendment. 

5. At least a one-week public notice will be given prior to member voting. 

 

Amendments to the Constitution will be adopted with a two-thirds (2/3) affirmative vote of the church 

members present and voting. 

 

 

 

 

****************** 

 

 

This Constitution, adopted by the Church on April 13, 2008, will supersede all prior resolutions, 

precedents, and actions of the Church not in harmony with its provisions. 

 

 

_____________________________    ___________________________ 

Name and Title      Name and Title 
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Sale Street Baptist Church 

Lake Charles, Louisiana 

 

Bylaws 

Preamble 

Sale Street Baptist Church endeavors to be a Church of the Lord Jesus Christ as described, established, 

and mandated by the New Testament. The purpose of these Bylaws is to help us accomplish the 

mission of the Church in a decent and orderly manner through the use of effective and efficient means 

of good stewardship of the body’s time, gifts, and resources. Our ultimate desire is to bring glory to 

God through the Church. 

 

The government of this Church, under the Lordship of Jesus Christ, is vested in the body of believers 

who compose it. The membership retains the right to exclusive self-government in all phases of the 

spiritual and temporal life of this Church. The affairs of the Church will be managed by the church 

membership through its officers, staff, committees, ministry teams, and Church Business Council. The 

membership reserves the exclusive right to determine who shall be members of this Church and the 

conditions of such membership. 

 

These Bylaws are to provide guidance on organization, governance, and operation based upon biblical 

principles and practices. However, the ultimate authority for Sale Street Baptist Church’s organization, 

governance, and operation is the Bible. 

Article I - Membership 

Section 1 – General Information 

The New Testament presents a picture of definable groups of people who, once committed to the Lord, 

identified themselves with and committed themselves to a particular local body (Acts 2:42-46; 1 

Corinthians 1:2; 2 Corinthians 8:1; Philippians 1:1; Acts 11:26). 

 

The membership of this Church will consist of persons who have accepted Jesus Christ as Savior and 

Lord; who have obeyed Him in the scriptural ordinance of baptism by immersion; who desire to be 

committed to Sale Street as a local body of believers; and whose names appear on the membership roll 

of this Church. 

Section 2 – Reception of Members 

The Church will receive members in any of the following ways: 

 By public profession of faith in Jesus Christ as their Lord and Savior, followed by baptism by 

immersion. 

 By promise of a letter of recommendation from another Southern Baptist church. 

 By statement of prior conversion and subsequent biblical baptism by immersion when no letter 

of recommendation is obtainable.
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Section 3 – Designations of Membership 

In an effort to properly reflect the membership of the Church, two rolls will be maintained. These rolls 

will be updated periodically. 

1. Resident/Active Members:  All members who reside within the Church's ministry area or are 

currently involved in the activities, functions, support, and worship of the Church. 

2. Non-Resident/Inactive Members:  Members who have become inactive as a result of moving 

away from the general vicinity of the Church or who have not supported the Church in any way 

for one year or longer will be placed on “non-resident/inactive” status. Members designated as 

“inactive” but who are still in the general vicinity of the Church will be contacted by the 

Deacons to encourage their restoration as “resident/active” members. 

Section 4 – Responsibilities of Membership 

As members of Sale Street Baptist Church we commit ourselves to God and fellow members to the 

following: 

 Protecting the unity of the Church by acting in love toward other members, by refusing to 

gossip, and by supporting the Church leaders. (Colossians 3:12-14, Ephesians 4:29, 1 

Thessalonians 5:12-13) 

 Sharing the responsibility of the Church by praying for its growth, by sharing Christ with 

others, and by warmly welcoming those who attend. (1Thessalonians 1:2-3, Acts 1:8, Romans 

15:7) 

 Serving the ministry of the Church by discovering spiritual gifts and talents, by being equipped 

by my leaders to serve, and by developing a servant’s heart. (1 Peter 4:10, Ephesians 4:11-12, 

Philippians 2: 4-5) 

 Supporting the ministry of the Church by attending faithfully, by living a godly life, and by 

giving regularly. (Hebrews 10:25, Philippians 1:27, 1 Corinthians 16:2) 

Section 5 – Voting Rights of Membership 

Each resident/active member is entitled to vote on every issue brought before the Church. Voting by 

proxy or absentee voting is prohibited. Each resident/active member will have the right to vote on the 

following matters: 

 Adoption of the annual general operating budget of the Church, adjustments to the budget, and 

approval of non-budgeted expenditures 

 Election of Deacons, members of the Church Business Council, church committees, ministry 

leaders and officers, and messengers to the associational, state, and SBC meetings 

 Reception of new members and removal of members from the membership roll 

 Acquisition of real property 

 Building programs and major renovations 

 Disposition of all or substantially all of the assets of the Church 

 Merger or dissolution of the Church 

 Incurring any indebtedness 

 Calling or removing of the Senior Pastor or other Pastoral Staff 

 Amendments to the Articles of Incorporation, Constitution, and Bylaws of the Church 

 Other matters in which the Church Business Council or Deacons feel led to seek the advice and 

counsel of the membership 
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Section 6 – Termination of Membership 

Members may be removed from the Church roll for the following reasons: 

 Death 

 Transfer of membership to another Baptist church 

 Affiliation with a church of another faith or denomination 

 By written request of the member 

 Dismissal for conduct of member. All matters relative to the dismissal of a member will be 

considered by the Deacons, which will make such recommendations to the Church. The Church 

by two-thirds (2/3) vote of the members present at any regular membership meeting may 

terminate membership when a member has become an offense to this Church and its good 

name by reason of immoral or unchristian conduct, or by persistent breach of the spirit of the 

church only after faithful efforts have been made to bring such member to repentance in 

accordance with scriptural teachings (Galatians 6:1, Matthew 18: 15-17). 

Article II - Meetings 

Section 1 – Worship Services 

The Church will meet on Sunday (generally morning and evening) and on Wednesday for the worship 

of the Almighty God. Prayer, praise, preaching, instruction, and evangelism will be among the 

elements of corporate worship. These services will be conducted under the direction of the Senior 

Pastor and/or Pastoral Staff. 

 

Worship services may be suspended on occasion by the Ministries Council (See Article VI). In 

emergency circumstances, the Senior Pastor in consultation with the Pastoral Staff and Chairman of 

Deacons may suspend any scheduled service. 

Section 2 – Church Ordinances 

2.1 Baptism 

Christian baptism is the immersion of a believer in water in the name of the Father, the Son, and 

the Holy Spirit. It is an act of obedience symbolizing the believer’s faith in a crucified, buried, and 

risen Savior, the believer’s death to sin, the burial of the old life, and the resurrection to walk in 

newness of life in Christ Jesus. 

 

A person who receives Jesus Christ as Savior by personal faith and who indicates a commitment to 

follow Christ as Lord will be received for baptism. Baptism will be administered by a pastor of the 

Church, or whomever the Church will authorize. Baptism will be administered as an element of 

worship during any service. 

2.2 Lord’s Supper 

The Lord’s Supper is an ordinance of the Church to be administered with the elements of bread and 

the fruit of the vine and to be observed until the return of Jesus Christ. It is a symbolic act given to 

remember His sacrificial death on the cross. Any person who has accepted Jesus Christ as Savior 

and Lord will be invited to share in the Lord’s Supper. 

 

The Lord’s Supper will be observed at least once each quarter. The Pastoral Staff and Deacons will 

be responsible for the administration of the Lord's Supper. The Deacons will be responsible for the 

physical preparation of the Lord's Supper. 
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Section 3 – Regular Membership Meetings 

The members of Sale Street Baptist Church will meet quarterly (January, April, July October) on the 

Wednesday following the third Sunday of the month, except as otherwise rescheduled by the Church 

Business Council. At these meetings, the membership will hear reports from its ministers, staff, Church 

Business Council (See Article V), Ministries Council, committees, and teams. New and unfinished 

business will also be considered at these meetings. The Church Business Council will prepare the 

agenda for these meetings. 

 

At any regular worship service, the Church may (without special notice) act upon the receiving of 

members. The Church may also elect messengers to attend meetings of the Carey Baptist Association, 

LBC, and SBC without special notice. 

Section 4 – Special Membership Meetings 

The Senior Pastor or the Church Business Council may call a special membership meeting to consider 

matters of special nature and significance that cannot or should not be delayed until the next regular 

membership meeting. A recommended two week’s public notice with a minimum of one week’s public 

notice must be given for special called membership meetings unless extreme urgency renders such 

notice impractical. The notice will include the subject, date, time, and place of meeting. It must be 

given in such a manner that all resident/active members have opportunity to know of the meeting. No 

business except that for which the meeting was called may be transacted. 

Section 5 – Quorum 

A quorum will consist of those resident/active members who attend any regular or special membership 

meeting. 

Section 6 – Rules of Order 

The ultimate authority for the organization, governance, and operation of the Church is the Bible. The 

most current edition of Robert’s Rules of Order will be the guide for all membership meetings of the 

Church. 

Article III - Church Leadership and Organization 

This Church recognizes the leadership of Jesus Christ over His church (Matthew 28:18). He, in turn, 

has given to the Church leaders who are gifted by the Holy Spirit to lead and equip it. The Senior 

Pastor is the spiritual leader of the Church and will provide guidance to the membership and supervise 

the Pastoral and Support Staff. . The Senior Pastor and Pastoral Staff are to lead the Church to 

accomplish its mission and purposes and give oversight to the ministries of the Church. Deacons are 

servant leaders who aid the pastors in ministering to the Church. The Church Business Council will 

oversee administrative, legal, and financial matters and provide for the care and maintenance of all 

properties owned by the Church. The Ministries Council, committees, and ministry teams will be 

established to perform works of administration or ministry as outlined in their specific position 

descriptions. All church leaders must be resident/active members who are consistently involved in the 

ministries of and stewardship to Sale Street Baptist Church. 
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Article IV - Senior Pastor, Pastoral Staff, and Support Staff 

Section 1 – Senior Pastor 

The Senior Pastor is responsible to lead the Church to function as a New Testament Church and 

ultimately achieve its mission and purpose. The Senior Pastor will be an ex officio member of the 

Church Business Council, Ministries Council, Deacon Fellowship, committees, and ministry teams. 

 

The Senior Pastor has the primary responsibility of proclaiming God’s Word through teaching and 

preaching. His goal is to equip the congregation for ministry, witnessing, and leading Christ-like lives. 

He will work with the Deacons and church staff to care for the Church’s members and other persons in 

the community.  

 

When a vacancy in the senior pastorate exists, the Deacons will be responsible for finding supply for 

the pulpit. They may seek to secure an interim pastor, in which case he will be presented to the Church 

for vote at a special meeting. 

 

A Senior Pastor Search Committee will be elected by the Church to seek a Senior Pastor. This 

Committee will be comprised of nine (9) members from various sectors of the Church. Nominations 

for this committee will be received from the congregation by the Nominating Committee. All those 

nominated will be contacted by the Nominating Committee to determine their willingness and 

availability to serve. Those available to serve will be recommended to the Church for approval by 

secret ballot at a special meeting called to elect the Senior Pastor Search Committee. No vacancies on 

the committee will be filled unless the number of committee members drops below five (5). 

 

The Senior Pastor Search Committee will be responsible for screening all resumes, interviewing 

applicants, and determining the spiritual beliefs, theology, qualifications, and experience of top 

candidates.  Once the Search Committee has selected a candidate, that candidate will be presented to 

the Church. At a specially called membership meeting, announced at least one week in advance, the 

congregation will act upon the recommendation of the Pastor Search Committee to call (employ) the 

candidate as Senior Pastor. The vote will be by secret ballot with a two-thirds (2/3) affirmative vote 

necessary for approval. 

 

The Senior Pastor may relinquish the position by giving at least two weeks’ notice to the Church at the 

time of resignation. 

 

Termination of the Senior Pastor may take place at a special membership meeting called solely for this 

purpose for which at least one week’s public notice has been given.  The meeting may be called only 

upon the recommendation of two-thirds (2/3) of the Deacons. The moderator for this meeting will be 

an outside third-party chosen by the Deacon body. The vote to terminate the Senior Pastor will be by 

secret ballot, and the affirmative vote of two-thirds (2/3) of the resident/active members present and 

voting will be necessary. Such termination will be effective immediately, unless otherwise stated. 

Section 2 – Pastoral Staff 

Pastoral Staff positions may be created as needed to fulfill the mission and ministry of the Church. The 

Personnel Committee will prepare a job description for each Pastoral Staff position. 

 

The search for Pastoral Staff (a new position or vacancy) will be conducted by a special search 

committee comprised of seven (7) members elected by the Church. The Senior Pastor r will be an ex 
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officio member of the committee. The Committee will recommend each candidate (including salary 

and benefits) to the Church body for election by ballot. A two-thirds (2/3) vote of the members present 

and voting is necessary for approval. 

 

A Pastoral Staff member may relinquish the position by giving at least two week’s notice to the 

Church at the time of resignation. 

 

Termination of a Pastoral Staff member will take place at a special membership meeting called solely 

for this purpose for which at least one week’s public notice has been given.  The meeting may be 

called only upon the recommendation of two-thirds (2/3) of the Deacons. The moderator for this 

meeting will be an outside third-party chosen by the Deacon body. The vote to terminate the staff 

member will be by secret ballot, and the affirmative vote of two-thirds (2/3) majority of the 

resident/active members present and voting will be necessary. Such vacancy will be effective 

immediately, unless otherwise stated. 

Section 3 – Support Staff 

All other Church employees (including interim positions other than interim pastor) may be employed 

as the Personnel Committee determines the need. The Personnel Committee will write a job 

description when the need for additional employees is determined. Compensation will be specified by 

the Personnel Committee subject to approval by the Church. The Personnel Committee will have the 

authority to employ and to terminate services of all employees except the Senior Pastor and Pastoral 

Staff.  Employment and termination of services will be recommended by the supervising staff member, 

and when appropriate, with the consultation of the Senior Pastor.  

 
ARTICLE V - Church Business Council 

 

Section 1 - General Overview 
The Church Business Council is accountable to the congregation for overseeing the legal, financial, 

business and executive matters of the church and for acting on behalf of the congregation (except in 

matters reserved to the members, as defined in these Bylaws).  The members of the Church Business 

Council will function as the trustees of the Church for incorporation purposes. 

 

The Church Business Council may create whatever internal organization (sub committees) it deems 

appropriate to carry out its responsibilities and to fulfill any requirements necessary for them to act as 

legal representatives of the church. 

 

 
Section 2 - Qualifications 
Those serving on the Church Business Council will be church members noted for their personal 

character and their commitment to the Lord Jesus Christ.  They will be men and women of integrity 

who are open minded team players and who are visionary Christians committed to upholding the 

vision, mission, and purposes of the church.  Management and leadership experience would be a high 

priority of consideration.  They must be at least 25 years of age, have been of the Baptist faith for at 

least five years and have been resident/active members of the Church for at least 12 months prior to 

their serving on the Church Business Council.  They must support the church financially as biblical 

tithers.  Except for the Senior Pastor  (who serves as an ex officio member of the Council), paid staff 

members, as well as immediate family members (spouse, children and parents) of paid staff members 

will  not serve on the Church Business Council at any given time.   
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Section 3 -Duties 

 Assist the Senior Pastor in the administrative oversight of the Church. 

 Determine and ensure that all of the standing committees of the Church are performing their 

designated responsibilities 

 Support the Senior Pastor and Pastoral Staff and the mission and purpose statements of the 

church. 

 Keep members adequately informed on all key management issues of the Church and actions 

taken by the Council. 

 Act as agents of the Church in executing all legal documents relative to contracts, church 

property, and other business matters.  The Church Business Council will have no power to buy, 

sell, mortgage, lease or transfer any real property without a specific vote of the church 

authorizing such action. 

 Concur with the proposed budget prior to submission to the church. 

 Prepare agendas for church membership meetings. 

 Ensure that adequate insurance coverage is maintained on all properties owned by the Church. 

 Oversee the development of such policies and procedures as are necessary for the effective and 

orderly functioning of the Church.  With input from the Pastoral Staff and other leaders, they 

will see that policies and procedures manuals are developed and maintained in the areas of 

personnel, finance, ministry teams, church property and any other areas deemed appropriate.  

They will approve all policies and procedures of the church. 

 

Section 4 - Number and Term 
The Church Business Council will consist of 11 voting members.  These 11 members will consist of 10 

members from the church membership and the Senior Pastor who is a voting ex officio member.  The 

Church Treasurer will serve as a nonvoting ex officio member.   

 

The 10 individuals from the church membership will be 5 ex officio members consisting of the Deacon 

Chairman, Personnel Committee Chairperson, Nominating Committee Chairperson,  Stewardship 

Committee Chairperson and Facilities Committee Chairperson.  The other 5 members will be at large 

members nominated and voted on by the church.  Each at large member will serve for a period of three 

(3) years followed by a 12 month period for which he or she will be ineligible for re-election to the 

Council.  Terms of office for at large members will begin at July 1 of each year.  A rotation system 

with approximately one-third of the at large members elected annually will be enacted upon adoption 

of these Bylaws, thus ensuring stability and continuity of leadership.   

    

 
Section 5 - Nomination and Selection 

1. In January of each year, the members of the Nominating Committee will determine the number 

of positions to be filled on the Church Business Council.   

2. In February, the congregation will be provided with information regarding the qualifications of 

Church Business Council members and their role.  Beginning on March 1, members of the 

congregation will be given 30 days to prayerfully submit the names of individuals to the 

Nominating Committee for consideration as Church Business Council members.  A person 

must receive at least two nominations to be considered. 
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3. The Nominating Committee will review the names submitted.  The Committee will meet 

individually with nominees to review the qualifications and duties of the Church Business 

Council.  Each nominee will be urged to engage in self-appraisal, personal evaluation and 

prayer in light of the qualifications contained in these Bylaws.  The Nominating Committee 

will verify that each nominee is willing to serve if selected.  Those willing to serve will be 

included on the Church Business Council selection ballot.  The ballot should include the 

number of nominees equal to at least twice the number of vacancies to be filled. 

4. The names of nominees will be published no later than the third Sunday of April.  The selection 

of new members to serve on the Church Business Council will be by secret ballot during the 

morning worship service(s) on the first Sunday of May.  The Nominating Committee will 

report the results no later than the second Sunday of May. 

 
Section 6 - Officers  
The Church Business Council that will serve in the term beginning July 1 of each year will elect the 

Church Business Council officers at an organizational meeting prior to July 1 of each year.  These 

officers will be a Chairperson, Vice - Chairperson, Secretary, and Treasurer. 

 

The responsibilities of the officers are as follows: 

 

Chairperson - The Chairperson leads the Church Business Council in accomplishing its purpose and 

responsibilities.  He or she presides over Council meetings, prepares meeting agendas, and leads such 

meetings. This person will attend membership meetings and present the Church Business Council 

report and any recommendations from the Council.  The Chairperson will also be the President of the 

corporation. 

     

Vice-Chairperson - The Vice-Chairperson will serve in the absence of the Chairperson and perform 

other duties delegated by the Chairperson.  The Vice-Chairperson will also be the Vice-President of the 

corporation. 

 

Secretary - The Secretary takes minutes of Council meetings and mails them to the Council members 

on a timely basis.  These minutes will be reviewed for accuracy and completeness before they are filed 

in the church office as permanent records.  The Secretary will also be the Secretary of the corporation. 

 

Treasurer - The Church Treasurer is an officer of the Church Business Council and will also be 

Treasurer of the corporation. 

 

 

Section 7 - Meetings and Quorum 

 
Regular Church Business Council meetings will be held once a quarter or more often as needed to 

carry out its responsibilities. Voting by proxy is prohibited.  A quorum will be made when a simple 

majority (50% + 1) of the Council is present.  Meetings will be held at the principal place of business 

of the Church.  The regular meetings of the Council will be published in the worship bulletin.  Each 

regular meeting will have a session where members may address and observe the meeting.  The 

Council will also have an executive session. 
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Article VI - Ministries Council 

The Ministries Council will be composed of the Senior Pastor, Pastoral Staff, the Chairman of 

Deacons, and the team leader of all ministry teams. The Senior Pastor will chair this Council. In the 

absence of the Senior Pastor, the Minister of Education and Administration will preside over the 

meeting. In the absence of the Senior Pastor and the Minister of Education and Administration, a 

member of the Pastoral Staff will preside over the meeting.  

 

The Ministries Council represents the five ministry emphases (purposes) of the Church as noted in the 

Constitution. 

 Worship 

 Connect (Fellowship) 

 Serve (Ministry) 

 Reach (Evangelism) 

 Grow (Discipleship) 

 

Responsibilities include the following: 

 To provide oversight of all ministries and ministry teams of Sale Street Baptist Church;  

 To recommend to the Church strategic ministry plans and annual objectives based on the 

mission and purposes of the Church; 

 To coordinate and evaluate all ministry programs of the Church; 

 To establish the Church ministry calendar each year; 

 To recommend Church ministry goals and strategies; and 

 To recommend and evaluate changes in ministry teams. 

Article VII - General Church Officers 

Section 1 – Moderator 

The Senior Pastor will serve as Moderator presiding over church membership meetings. . In the 

absence or request of the Senior Pastor, the Church Business Council Chair will preside. In the absence 

of the Church Business Council Chair, the Deacon Chairman will preside. 

Section 2 – Church Clerk and Assistant Clerk(s) 

The church will elect annually the Church Clerk and Assistant Church Clerk(s). The Clerk will be 

present at membership meetings to record all proceedings and be responsible for keeping a suitable 

record of all official actions of the Church, except as otherwise herein provided. The Clerk will be 

responsible for keeping a correct record of names of members with dates of admission, dismissal, 

death, or erasure together with a record of baptisms. The Clerk will issue all letters of dismissal and 

transfer as well as request letters of admission as voted by the Church. The Clerk will be responsible 

for preparing the Annual Church Profile. 

 

The Clerk will preserve on file all official communications and written official reports and give 

required notice of all meetings where notice is necessary, as indicated in these Bylaws. In the absence 

of the Clerk, the Assistant Clerk will assume the duties of the Clerk. 
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Some of the duties of the Clerk may be delegated to a church secretary who will assist the elected 

Clerk. All church records are church property and will be kept in the church office. 

Section 3 – Treasurer and Assistant Treasurer(s) 

The church will elect annually the Treasurer and Assistant Treasurer(s). It will be the duty of the 

Treasurer with the assistance of the Financial Secretary to receive, preserve, and disburse the funds of 

the Church as approved by the budget and/or the purchase order system, keeping at all times an 

itemized account of all receipts and disbursements. The Treasurer and Assistant Treasurer(s) will be 

authorized to co-sign checks and/or other instruments of disbursement. It will be the duty of the 

Treasurer to render to the Church at each regular membership meeting an itemized report of the 

receipts and disbursements. An Assistant Treasurer will act as Treasurer in the Treasurer’s absence. 

The Treasurer will also serve as the Treasurer of the Corporation. 

Article VIII - Deacons 

Section 1 – Qualifications 

The scriptural qualifications for Deacons are enumerated in Acts 6:1-6, emphasizing that such men be 

full of the Holy Spirit, full of faith, and full of wisdom. They should be men of good reputation (verses 

3 & 5). These qualifications are further elaborated in I Timothy 3:8-13. To be eligible to serve as a 

Deacon, a man must be at least 25 years old, have been of the Baptist faith for at least five years, and 

have been an active member of Sale Street Baptist Church for at least one year. A Deacon is expected 

to be actively involved in a place of service in the Church ministry in addition to performing services 

as a Deacon. Deacons will be Biblical tithers. They will actively support with their time the work of 

the Lord through the various ministries of the Church. 

Section 2 – Duties 

The Deacons will function as servant ministers of the Church in accordance with the meaning of the 

word and practice of the New Testament. Deacons are to serve with the Senior Pastor and Pastoral 

Staff in performing pastoral ministry tasks: proclaim the Gospel to believers and unbelievers, promote 

unity within the Church, and meet the spiritual and physical needs of church members and others. The 

specific methods of identifying and meeting the needs will be determined by the Deacon Ministry 

Council and the Senior Pastor. Each Deacon must be willing to support the Deacon Ministry Plan and 

must be supportive of the Senior Pastor, the Pastoral Staff, and the mission and purposes of the 

Church. The Deacons will be informed of major issues impacting the church body as a whole before 

such issues are recommended to the Church. A Deacon must live an exemplary Christian life that will 

reflect the beliefs of the Church so that those who follow his example will not be led into error.  

Section 3 – Organization 

The officers of the Deacons will be Chairman, Vice-Chairman, and Secretary. The Deacons may 

implement any internal organizational structure as necessary to fulfill their ministry role. The Deacon 

Ministry Council will determine the number of Deacons (Deacon Ministry Council plus Family 

Ministry Deacons) needed to effectively minister to the Church family. The goal is to provide one 

Deacon for every 15 resident/active families. Deacons’ meetings will be held monthly to plan and 

organize for carrying out their ministry duties. 
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Section 4 – Classes of Deacons 

Deacon Ministry Council – The Deacon Ministry Council is composed of those Deacons elected by 

the Church to serve for a three-year term of office on a rotation basis. There will be a minimum of 15 

Deacons on the Deacon Ministry Council. Each year an election will be held to fill the vacancies of 

those rotating off the Council. A Deacon may be eligible for re-election to the Deacon Ministry 

Council only after a lapse of at least one year. Men serving on this Council will also participate in the 

Family Ministry Plan. 

 

Family Ministry Deacons – The Family Ministry Deacons are all ordained Deacons of the Church 

who are participating in the Deacon Ministry Plan to church families. Deacons serving the Family 

Ministry Plan are not required to be on the Deacon Ministry Council. 

 

Reserve Deacons – All other ordained Deacons of the Church including those who come into our 

membership from other Southern Baptist churches, will be recognized on the Church records and so 

respected for their high calling. 

 

Deacon Emeritus – This honorary recognition may be given by the Church, upon the recommendation 

of the Deacon body, to a man who has faithfully served Sale Street Baptist Church as a Deacon, but 

can no longer actively fulfill the responsibilities associated with the Deacon ministry. A Deacon 

Emeritus will be privileged to attend any Deacon meetings and fully participate in all deliberations 

with the exception of voting privileges. 

Section 5 – Calling and Selection 

1. The congregation will consider the selection of Deacons more a matter of the Church “calling 

out the called” than an election. 

2. In May of each year, a list of qualifications for Deacons will be prepared and provided to the 

Church membership.  

3. During May, nomination ballots will be prepared in the form of a list of all resident/active male 

members who are at least 25 years old, have been of the Baptist faith for at least five years, and 

have been members of this Church for at least one year. The current members of the Deacon 

Ministry Council will be indicated. Nomination ballots will be made available on the first and 

second Sundays in June. 

4. Any resident/active church member may nominate as many men as desired. A Deacon 

candidate must receive at least two or more nominations to be placed on the selection ballot. 

Nominations must be received no later than the third Sunday of June. 

5. The Deacon Nominating Committee (composed of five Deacons on the Deacon Ministry 

Council and appointed by the Deacon Chairman) will inquire of each nominee if he has any 

questions about the biblical qualifications of the office of Deacon and explain the expectations 

of service as a Deacon at Sale Street Baptist Church.  The Deacon Nominating Committee will 

verify that each nominee is willing to serve if selected. Those willing to serve will be included 

on the Deacon selection ballot to go to the congregation in July. A brief biography of the 

candidates including their involvement in the ministries of the Church will be provided to the 

membership no later than the third Sunday of July and will also be included on the selection 

ballot. 

6. The selection of Deacons will be by secret ballot during the morning worship services on the 

last Sunday of July. Each resident/active member may complete one selection ballot to select 

those he or she believes would be God’s choice for the office of Deacon.  The ballots will be 

counted by the Deacon Nominating Committee. 
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7. Each candidate receiving a majority vote will be contacted and notified of his selection. The 

names of those selected will be presented to the Church by the first Sunday in August. 

8. Terms for newly selected Deacons will begin in September. 

9. After the selection process, the Senior Pastor will arrange for an ordination service for any non-

ordained men selected by the Church. The ordination service will take place before the 

September Deacon’s meeting. 

10. The Deacon Ministry Council will provide training as required for newly ordained Deacons. 

Article IX - Committees 

All members of church committees must be resident/active members who are consistently involved in 

the ministries of and stewardship to Sale Street Baptist Church. All members of Standing and 

Supportive committees will be nominated by the Nominating Committee and elected by the Church 

unless otherwise provided for in these Bylaws. All standing and supporting committee members will 

serve on a rotating basis.  Committee members who have served a full three-year term will be eligible 

for reelection after one year has elapsed.  Committee members who are elected to serve unexpired 

terms of one year or less will be eligible for reelection without having a one year lapse. The Senior 

Pastor  will serve as an ex officio member of all committees. 

Section 1 – Standing Committees 

1.1 Stewardship Committee 

The Stewardship Committee will consist of six (6) members. The term will be three years rotating 

with two new members elected by the Church each year prior to July 1. The Treasurer will serve as 

an ex officio member. 

 

The Stewardship Committee will seek to provide leadership, biblical teaching, and encouragement 

to the Church body regarding Christian financial stewardship, including the giving of tithes and 

offerings. The Stewardship Committee will develop and present a proposed annual budget to the 

Church Business Council for recommendation to the Church. The Stewardship Committee will 

assist the  Treasurer in developing financial policies and procedures that will be approved by the 

Church Business Council.  In addition, the Stewardship Committee will monitor the Church's 

income and expenditures, submit periodic financial reports to the Church Business Council and 

Church, and recommend budget and/or spending adjustments as required. 

1.2 Facilities Committee 

The Facilities Committee will consist of six (6) members serving three-year rotating terms. The 

Committee will ensure the proper maintenance, upkeep, repair, accessibility, safety, and use of 

church properties including grounds, parking lots, buildings, and equipment. The Facilities 

Committee will implement wise stewardship measures to safeguard church property and 

equipment. 

1.3 Personnel Committee 

The Personnel Committee will be composed of six (6) members serving three-year rotating terms. 

The committee will work with the Senior Pastor  in assisting the Church in matters relating to 

personnel administration. The Personnel Committee will give oversight to all employment and 

personnel practices and maintain compliance with all labor-related legislative issues at the national, 

state, and local level. 
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The Committee will keep informed of the total ministry of the Church and, as ministry needs occur, 

study and recommend additional staff positions to fulfill such needs. They will review, prepare, 

and update job descriptions and organizational charts as ministries develop. They will develop and 

recommend employee benefit policies and recommend annual salary and benefits to the 

Stewardship Committee. 

Section 2 – Supportive Committees 

2.1 Nominating Committee 

The Nominating Committee will be composed of six (6) members serving three-year terms on a 

rotation basis. The Deacons and Senior Pastor will recommend two (2) new members for election 

by the Church prior to the May membership meeting. 

 

The Nominating Committee will develop means for discovering potential leaders and workers for 

service. The Nominating Committee will select, enlist, and nominate church members to serve in 

the ministries and operation of Sale Street Baptist Church. The Nominating Committee 

recommends Church Business Council members (as outlined in Article V, Section 5), general 

officers, committee members, and committee chairs. The Nominating Committee will also work 

with the appropriate ministry team(s) to assist in enlisting leadership for church program 

organizations. The Nominating Committee will provide orientation and training of committee 

members. 

2.2 Weekday Early Education Committee 

The purpose of the Weekday Early Education (WEE) Committee is to give advice and assistance in 

matters related to the operation of the weekday education program of the Church. The Committee 

will consist of six members elected by the Church serving on a rotating basis. The WEE Director 

will be an ex officio member of the Committee. 

Section 3 – Ad Hoc Committees 

Ad Hoc committees are established to assist the Church Business Council or Church in accomplishing 

specific tasks or projects. When the task or project is completed the committee is dissolved. All Ad 

Hoc committees will be nominated by the Nominating Committee and elected by the Church unless 

otherwise provided for in these Bylaws. Examples of Ad Hoc committees are as follows:   

 Building Steering Committee 

 Constitution and Bylaws Committee 

 Senior Pastor Search Committee 

 Pastoral Staff Search Committee 

Article X - Ministry Teams 

Ministry teams exist to perform a specific role of ministry. Teams are the basic organizing units of Sale 

Street Baptist Church, formed to accomplish the Church’s ministry goals within the guidelines of our 

purpose statement. Their primary role is to devise and carry out the numerous ministries of Sale Street 

Baptist Church, rather than to exercise administrative responsibilities or set policy. Ministry teams are 

the “hands and feet” of the body of Christ. 

 

A team is a small group of people with complementary skills committed to a common purpose or goal 

for which they are willing to be mutually accountable. Teams may exist for a very short term to 

perform a specific ministry or may be ongoing in nature. Ministry teams may vary in size depending 

upon their specific purpose and upon those available to serve. Each ministry team will function under a 
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ministry description developed or approved by the Ministries Council, which will outline its primary 

ministry purpose to assure that the ministry function is fulfilling Sale Street Baptist Church’s mission 

and purpose statements. The Pastoral Staff will give overall supervision to all teams and oversee the 

selection of the team leaders with the assistance of the Nominating Committee as requested. The 

appropriate staff representative will recruit team members with the assistance of the ministry team 

leader. Ongoing ministry team members will be enlisted for one year of service and reenlisted as 

needed annually. Each ministry team leader will serve on the Ministries Council. 

Article XI - Church Program Ministries 

The Church will maintain ministries (program organizations) as needed to fulfill the mission of the 

Church through its five purposes. All Church ministries will be under the supervision of the assigned 

staff member and Ministries Council. Ministry leaders will give updates and reports as needed. 

Article XII - Indemnification of Church Staff, Officers, and Employees 

Section 1 – Definition and Proceedings 

Section 2 – Successful Defense 

Section 3 – Good Faith Conduct 

Section 4 – Insurance 

Article XIII - Licensing and Ordaining Ministers and Deacons 

Section 1 – Licensing 

Any member of the Church who gives evidence of being called of God to the work of the ministry may 

be licensed to the Gospel Ministry. The candidate will be examined by the Pastor and Deacon officers 

and recommended to the Church by the Deacons. A majority vote of the members present in a regular 

or special membership meeting is required. 

Section 2 – Ordination of Ministers 

Members or former members serving in church-related vocations that give evidence of a calling from 

God to the Gospel Ministry and possess scriptural qualifications for ordination may be ordained to the 

Gospel Ministry upon examination of the Pastor and Ordination Council and by majority vote of the 

Church.  

Section 3 – Ordination of Deacons 

Selected Deacons, who have not been previously ordained, will be ordained in an ordination service of 

the Church after being examined and recommended by the Senior Pastor and Deacons. 

Article XIV - Church Finances 

Section 1 – Budget 

The Stewardship Committee, in consultation with the Pastoral Staff and other committees and ministry 

teams, will prepare an inclusive annual budget. The Stewardship Committee will submit the budget to 

the Church Business Council for recommendation to the Church. The Church Business Council will 

submit the budget to the Church for approval prior to the end of the fiscal year. 
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Membership in this Church (see Article 1, Section 4) involves a commitment to financially support the 

Church and its ministries through the giving of tithes and offerings. Offering envelopes will be 

provided for members’ use. 

 

Budget administration is the responsibility of the Pastoral Staff in each ministry area. . 

Section 2 – Accounting Procedures 

A system of accounting that will adequately provide for the handling of all funds will be the 

responsibility of the  Stewardship Committee.  The fiscal year of the Church will begin on January 1 

and end on December 31. 

 

All funds received for any and all purposes will pass through the hands of the Church Financial 

Secretary and will be properly recorded on the books of the Church. Funds of the Church will be 

disbursed as approved by the budget and/or authorized by the Church’s purchase order system. All 

disbursements of funds will require the signatures of two of the following authorized persons: the 

Treasurer, Assistant Treasurer(s), and Financial Secretary. 

 

A financial review will be conducted at least every two years. The type and scope of the review will be 

at the discretion of the Stewardship Committee. A review that necessitates the expenditure of monies 

must be budgeted in the annual budget approved by the Church. 

Section 3 – Debt 

The Stewardship Committee will propose any indebtedness. The Stewardship Committee will submit 

the proposal to the Church Business Council for recommendation to the Church. The Church Business 

Council will submit the proposal to the Church for approval at a membership meeting. 

Article XV - Church Manuals 

The Church Business Council in collaboration with the Church staff and appropriate committees will 

be responsible for compiling and maintaining the approved church manuals for the functions of the 

Church not addressed in the Constitution and Bylaws. The contents of these manuals may be added to, 

modified, or deleted by the Church Business Council at any regular or special meeting of the Council. 

The Council will report changes to the Church at the next membership meeting. Significant changes 

will also be published in the church newsletter. A church manual cannot be changed if such change 

would place it in conflict with the Constitution or Bylaws. These manuals will be available in the 

Church office for any member of the Church to review.  

Section 1 – Administrative Manual 

The Administrative Manual will provide guidelines and detailed information about the Church’s 

organizational structure, ministry operations, policies, procedures, and other matters as may be helpful 

for guidance in how Sale Street Baptist Church operates. 

Section 2 – Leadership/Ministry Team Manual 

The Leadership/Ministry Team Manual will designate the duties and responsibilities of the teams, 

committees, and program organizations of the Church and tenure of elected positions not otherwise 

specified in the Bylaws. 
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Section 3 – Personnel Manual 

The Personnel Manual will set forth the policies and procedures related to all paid employees of the 

Church. 

Article XVI - Amendments 

Any member or group may propose amendments or changes to the Bylaws at any regular membership 

meeting of the Church according to the following: 

1. The proposed amendment must be presented in writing. 

2. The proposed amendment will be referred to the Deacons for consideration. 

3. A minimum of 30 days must have elapsed before the proposed amendment or change is 

presented to the church membership for discussion or vote. A report or recommendation 

must be presented no later than 90 days from the time of referral. 

4. Copies will be made available to the Church membership at least two weeks prior to voting 

on any proposed amendment. 

5. At least a one-week public notice will be given prior to member voting. 

 

Amendments to the Bylaws will be adopted with a two-thirds (2/3) affirmative vote of the church 

members present and voting. 

 

 

 

 

************** 

 

 

These Bylaws, adopted by the Church on April 13, 2008, will supersede all prior resolutions, 

precedents, and actions of the Church not in harmony with its provisions. 

 

 

 

_____________________________    ___________________________ 

Name and Title      Name and Title 


